ACSIZE CONSULTATION SERVICES

* EASTERN CANADA

Welcome to ACSI Eastern Canada Consulting Services! As a valued member of ACSI Eastern Canada, you
are eligible to access our consulting services at a significant discount. Our team of experienced professionals is

dedicated to helping Christian schools like yours navigate the challenges of education and ministry.

Personalized Support for Your School
Our consulting services are designed to help your
school move forward in areas such as:

+ Strategic Planning: Developing a clear vision and
strategy for your school’s future

+ Leadership Development: Building strong
leadership teams and developing effective
governance practices

+ Fundraising and Development: Creating and
implementing successful fundraising campaigns
and development strategies

+ Marketing and Communications: Enhancing
your school’s brand and communicating effectively
with your community

+ Accreditation and Compliance: Ensuring
your school meets accreditation standards and
complies with regulatory requirements

+ School Operations: Improving operational
efficiency and effectiveness

Expert Guidance and Support

Our consulting services include:

+ Coaching: Personalized coaching to help you
achieve your goals and develop your skills

¢ Mentoring: Guidance from experienced
professionals who have navigated similar
challenges

+ Training: Workshops and training sessions to
equip you with the knowledge and skills you need

¢ Audits and Evaluations: Comprehensive
evaluations to identify areas for improvement and
ensure compliance

¢ Webinars: Online seminars to keep you informed
and up-to-date on best practices

Benefits

to You

By accessing our consulting services, your school can:
+ Improve operational efficiency: streamline processes and reduce costs

+ Enhance leadership and governance




Consulting Quote Sheet

This is an overview of the various consulting services offered by ACSIEC, along with corresponding pricing. Each is de-
signed to be flexible, ensuring it meets your unique needs as a school, providing tailored support and expertise. All mem-
bers receive basic consulting and training discounts, plus up to 10 free hours of monthly connection time each year.

Please note: members automatically have access to up to 20 hours of consultation and training. You can take ad-
vantage of area seminars, tours, travels of ED, and online assistance. Our team is available all week for any inquiries,
information, or guidance as we are able.

ELEMENTS

DESCRIPTION

DURATION

MEMBER

DISCOUNT QuOTE

oo Interactive practical training Half-day or ) o
Board training workshop sessions for groups (in person) Full-day $1,000-$3,000 50% off
One-on-one coaching for each . o
or selective staff (virtual) 30minutes $100 50% off
Coaching & training Group training session (virtual) | 1-2 hours $500 - $1,500 Free
One-on‘-one l‘eadershlp 1hour $100 50% off
mentoring (virtual)
After a free consultation
M el session, additional 10 -15 hours $250
ent(b)rlngh.‘sc oo Start;g)’ of coaching for 1 year
membership, access to ~
Group mentoring 1hour $50 $15hC())/u|:)rerson per 50% off
In-person 1 hour $150-$300 10% off
. per hour
One-on-one meetings $100-$200
Virtual meeting 1hour 50% off
per hour
Group meetings Virtual conference call 1hour $50- $15h(())/uprerson per 50% off
High levelreport, assessment, | 3o $500 - $2,000 50% off
reflection or insight
Research, data anal¥5|s, Research, survey, interviews, Varies $500- $2,000 50% off
assessment, reportmg inspection, analysis
In-depth data analysis and Varies $1,000-$3,000 159% off
organizational audit
Handbook policy School handbook & policies; Project to be
development & review board policies; facilities policy discsussed
Strategy, teaching, group Half-day $1,500 - $3,500 50% off
facilitation, workshops, etc.
Retreats c hensive strat
omprehensive strategy Full-day $3,000- $6,000 50% off
session
Includes meetings,
assessments, conference calls,
training, reports, analysis, etc. Varies $2,000-$5,000 Free
Basic package: up to 10 hours
Consulting & coaching Premium: up to 20 hours Varies $4,000-%$10,000 15% off
packages
Comprehensive: up to 40 hours Varies $8,000-%$20,000 20% off
Min 10 hours/month, Members
Annual subscription 12 months 120 hours/year; onl
cost min $500/month y
Expenses Fees for expenses (matgrials, Typically add
travel, hotel, transportation, etc. 25% of total quote
TOTAL ESTIMATE [




The following are terms related to our consulting, coaching, and mentoring services.
Each definition represents a service customized to your needs and school.

Coaching

A personalized and supportive pro-
cess that helps individuals or organiza-
tions achieve their goals, develop their
skills, and improve their performance.
Through regular sessions, a coach
works with the client to identify areas
for improvement, develop strategies,
and implement changes.

Mentoring

A guidance-based relationship where an
experienced professional shares their
knowledge, expertise, and experience
with a less experienced individual or
organization. Mentoring helps clients
navigate challenges, make informed
decisions, and develop their skills and
competencies.

Training

A structured program designed to equip
individuals or organizations with spe-
cific skills, knowledge, and competen-
cies. Training sessions are typically led
by experienced professionals and may
include interactive activities, presenta-
tions, and hands-on exercises.

Workshop

Aninteractive and engaging session that
focuses on a specific topic or skill. Work-
shops provide participants with hands-
on experience, practical tools, and op-
portunities to network with peers and
experts.

School Audit

A comprehensive evaluation of a
school’s operations, policies, and pro-
cedures. Audits help schools identify
areas for improvement, ensure compli-
ance with accreditation standards, and
develop strategic plans for growth and
development.

Webinars

Online seminars that provide partici-
pants with access to expert knowledge,
insights, and best practices. Webinars
cover a range of topics relevant to Chris-
tian schools, offering opportunities for
Q&A and discussion.

Consultation

A collaborative process in which expe-
rienced professionals work with clients
to identify challenges, develop effec-
tive strategies, and implement targeted
solutions. Consultation services may in-
clude expert advice, guidance, and sup-
port.

Leadership and Board Evaluation

A process that assesses the effective-
ness of school leaders and boards.
Evaluations help identify areas for im-
provement, develop strategic plans, and
enhance governance and leadership
practices.

Fundraising Advising

Provides schools with expert guidance
on developing and implementing effec-
tive fundraising strategies. Advising ser-
vices may include donor development,
campaign planning, and grant writing.

Strategic Planning

Essential for creating a 1-5 year plan,
these sessions enable consultants to
guide the process, identify key ele-
ments, facilitate group interaction, and
help keep leadership teams, boards, and
churches focused on their mission and
vision.

Questions?

Contact the ACSIEC office — Email: info@acsiec.org




Grewin

FORWARD

Unlock the true potential of
your team, school, church,
or group by booking a
transformative workshop
designed to inspire collabo-
ration and growth.

These workshops explore and

reflect on a model that encompasses
eight key concepts essential for
personal and spiritual growth.
Through interactive discussions

and meaningful reflections, you'll be
encouraged to apply these concepts
daily, empowering you to pursue your
passions and live authentically within
a supportive community.
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CULTIVATING A LIFE OF PURPOSE

This programis ideal for both student
and teacher self-growth and professional
development, encouraging us to grow in
our faith and knowledge of God.

THE BOARD FACTOR
Aninteractive workshop designed as a
primer for school boards.

THE CHURCH FACTOR

Learn how the church can enhance your
mission, contribute to your school’s
objectives, and how the school, students,
and teachers can contribute to the
church’s growth.

THE COMMUNITY FACTOR

Explore how teachers and students in
your school can positively impact the
community and how the community can
support your mission.

THE TEACHER FACTOR

A session focused on understanding our
identities and how we can collaborate
effectively.

THE STUDENT FACTOR

This workshop, created for student
leadership, provides students with an
introduction to their personal growth
profiles while teaching fundamental
leadership skills.
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As followers of Christ, we are called to grow
and flourish in our faith. This growth requires
intentionality, effort, and a willingness to be
transformed by the power of the Holy Spirit.

The 8 P’s Growing Process (picture, plan, plow,
plant, protect, prune, pollinate, and propagate)
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“Cultivating A Life Of Purpose” Workshop

Is it time for a change, a fresh start, and
a new direction? The “Cultivating a Life

of Purpose” workshop is designed to help
you discover your unique calling and make a
meaningful contribution.

embracing this process, you'll gain clarity on your
mission statement and discover how to:

Clarify your vision and purpose.
Identify and overcome obstacles
Develop a plan for growth and success
Cultivate healthy habits and relationships
Eliminate what'’s holding you back
Seek guidance and support along your
journey

Expand your impact and strive to make
a difference
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is a framework for cultivating purpose in various
areas of your well-being (physical, emotional,
spiritual, intellectual, and social). It guides you
through an 8-stage journey of growth and
transformation aimed at developing a personal
mission statement to steer your life journey.

The workshop will engage you in a process that
you can apply to all aspects of your life, including
teaching, relationships, work, and community. By

Through this workshop, you'll learn to cultivate

a life of purpose, embracing change and
transformation as you grow forward. You'll
discover how to break free from limiting patterns
and habits, develop resilience and adaptability,
and achieve greater clarity and purpose.

This is a great professional development,
student leadership course, or community
seminar for parents.

To book a workshop, or for more information, contact ACSI Eastern Canada:
Office Tel: (506) 461-5677 +« Email: info@acsiec.org




