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5 ways to foster leadership interdependence

https://blog.edmentum.com/professional-development-5-tips-start-your-plc-right-foot

http://www.commonsenseleadership.com/mentoring-sharing-your-gift-of-leadership/

https://www.innovationunit.org/wp-content/uploads/2017/04/From-professional-learning-community-t
o-networked-learning-community.pdf



Date-driven improvement

Leadership Specific Construct (leaders embody)

Data is used to gauge school results and effectiveness, 
determine goal attainment, and address problems the school 
faces.



Beginning with the end in mind:

By the end of this session, you’ll be able to:

● Describe the connection between data-driven decisions and flourishing 
schools

● Articulate different ways in which you have used data to drive improvement 
● Identify your Theory of Change to direct school change
● Examine different tools to gather and analyze evidence 
● Explain issues related to reliability, validity, and generalizability
● Understand some cautions about the ways in which we use data
● Interpret data to generate new insights to guide improvement efforts
● Identify visual displays to analyze data and monitor improvement over time
● Identify self and board-related diagnostic questions about evaluation



http://www.believetrust.com/bible/tag/nehemiah-inspects-jerus
alems-walls/



How have you used data (evidence) to improve practice?

Link to Jamboard

https://jamboard.google.com/d/1ds-4lINSnEum0GoFRNL6DBChVNRDNPEtG-0QWaKcg64/edit?usp=sharing


Theory of Change

IF THEN



https://kapdesign.wordpress.com/2019/06/13/theory-of-change
-facilitation-and-visualization/



https://www.toladata.com/blog/qualitative-and-quantitative-data
-collection-methods-in-monitoring-and-evaluation/



Tools to 
consider: 
Pre

https://libraryguides.missouri.edu/c.php?g=28374&p=4304702



Tools to 
consider: 
During

https://connect.kasa.org/HigherLogic/System/DownloadDocum
entFile.ashx?DocumentFileKey=b0c99712-aa87-4da4-a20b-d
3eab377f371



Tools to 
consider: 
During

https://autismpdc.fpg.unc.edu/sites/autismpdc.fpg.unc.edu/files
/imce/documents/Functional-Behavior-Assessment-Complete1
0-2010.pdf



Tools to 
consider: 
During

https://www.questionpro.com/blog/focus-group/



Tools to 
consider: 
After

https://www.startups.com/library/playbooks/idea-validation/exp
ert-validation



https://7esl.com/reliability-vs-validity/



https://www.verywellmind.com/what-is-a-confirmation-bias-279
5024



Visual Displays to Communicate Evidence

https://bcpsqc.ca/sharpen-your-skills/workshops/data-driven-i
mprovement/



Upon reflection



So what?
Now what?



Need help with data-informed decision 
making?



Next ACSI EC Leadership Institute session
Thurs, Feb. 17
10-11 am EST

Focus:  Responsiveness to Special Needs



ssider@wlu.ca @drstevesider

mailto:ssider@wlu.ca

