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1. The network partner schools 2. The growth of threads and knots

3. The net - working!
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A school culture in which educators are committed to ongoing Feedback
P leaming and improvement is predictive of flourishing not only (ollaboration
2 for the school and educators, but also for students. For teachers, Systems Thinking

)
% this includes best practices in feedback and collaboration, high- Data-Driven Improvement
. =" | quality professional development, individualized instruction, and Professional Development
(© | effective and orderly classroom environments where students are Outcomes Focus
’ Lo Culture of Improvement
N

Individualized Instruction

deeply engaged in leamning. For school leadership, this entails
using systems thinking to develop a culture of improvement,

NSPARANN SO AN'S

6 u‘u)@'a which is both focused on student outcomes and is data driven. Best Practice Orientation
> Engaged Learning
Behaviors for Learning
EXPERTISE -3 Date-driven improvement

RESOURCES

Leadership Specific Construct (leaders embody)

Figure 1. ACSI Flourishing School Culture Model (FSCM) . )

Data is used to gauge school results and effectiveness,
determine goal attainment, and address problems the schoo
faces.



Beginning with the end in mind:

By the end of this session, you’ll be able to:

Describe the connection between data-driven decisions and flourishing
schools

Articulate different ways in which you have used data to drive improvement
Identify your Theory of Change to direct school change

Examine different tools to gather and analyze evidence

Explain issues related to reliability, validity, and generalizability

Understand some cautions about the ways in which we use data

Interpret data to generate new insights to guide improvement efforts
|dentify visual displays to analyze data and monitor improvement over time
|dentify self and board-related diagnostic questions about evaluation
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How have you used data (evidence) to improve practice?

Link to Jamboard



https://jamboard.google.com/d/1ds-4lINSnEum0GoFRNL6DBChVNRDNPEtG-0QWaKcg64/edit?usp=sharing

Theory of Change

IF > THEN
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SOAR Model Analysis (Appreciative Inquiry)

Tools to
consider: S
Pre

O
A
R

Strengths: What can we build on?

= What are we most proud of as an organization?

+  What makes us unique?

= Whatis our proudest achievement in the last year or
two?

. How do we use our strengths to get results?

s How do our strengths fit with the realities of the
marketplace?

= What do we do or provide that is world class for our
customers, our industry, and other potential
stakeholders?

Opportunities: What are our stake-

holders asking for?
How do we make sense of opportunities provided by the
external forces and trends?

= What are the top three opportunities on which we should
focus our efforts?

»  How can we best meet the needs of our stakeholders?

= Who are possible new customers?

= How can we distinctively differentiate ourselves from
existing or potential competitors?

+  What are possible new markets, products, services or
processes?

= How can we reframe challenges to be seen as exciting
opportunities?

= What new skills do we need to move forward?

Aspirations: What do we care
deeply about?

. When we explore our values and aspirations, “what are
we deeply passionate about?”

*  Reflecting on our Sirengths and Opporiunities
conversations, who are we, who should we become,
and where should we go in the future?

. What is our most compelling aspiration?

. What strategic initiatives (projects, programs and
processes) would support our aspirations?

Results: How do we know we are
succeeding?

= Considering our Strengths, Opportunities, and Aspirations,
what meaningful measures would indicate that we are on
track to achieving our goals?

= What are 3 to 5 indicators that would create a scorecard
that addresses a triple bottom line of profit, people, and
planet?

+ What resources are needed to implement vital projects?

» What are the best rewards to support those who achieve
our goals?

https://libraryguides.missouri.edu/c.php?g=28374&p=4304702



Tools to
consider:
During

SELF-ASSESSMENT: SCHOOL CULTURE TRIAGE

School culture requires consistent care. Determine the current condition of your culture. Do you need simply to monitor and

maintain, or are you headed for intensive care?

Instructions: Copy and distribute this survey to teachers and instructional staff in the same school. Have them fill out the form
completely, then tally individual scores. Add up individual scores and divide by the number in the group for an average. Compare that
number with the Scoring Guide on the next page to determine the health of your culture.

Never Rarely |Sometimes | Often Always or
almost
always

PROFESSIONAL COLLABORATION

1. Teachers and staff discuss instructional strategies and curriculum 1 y 3 4 5
issues.

2. Teachers and staff work together to develop the school schedule. 1 2 3 4 5

3. Teachers and staff are involved in the decision-making process 1 5 3 5
with regard to materials and resources.

4. The student behavior code is a result of collaboration and consen- 1 5 3 4 5
sus among staff. X

5. The planning and organizational time allotted to teachers and staff
is used to plan as collective units/teams rather than as separate ! - 3 4 3

individuals.

AFFILIATIVE COLLEGIALITY

1. Teachers and staff tell stories of celebrations that support the
school’s values

htt]
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2. Teachers and staff visit/talk/meet outside of the school to enjoy

each others’ company.
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Tools to
consider
During

Module: Functional Behavior Assessment

Observation

1

Date

Observer’s Initials

Step 2. Identifying the Interfering

Behavior

Sco

re**

1.

Identify the interfering behavior that is most
problematic for the learner that will be the
focus of the FBA.

After identifying the interfering behavior, the
team members determine:

a. how long the behavior has been

interfering with the learner’s development

and/or learning,

b. if the behavior involves aggression or
damage to property,

c. if the behavior is the result of
environmental factors (e.g., lighting,
noise level),

d. if the interfering is occurring because the

learner is being asked to demonstrate a
skill that he/she cannot perform,

e. when and where the behavior occurs,

https
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Analyze the session andpresent a
TOO I S tO thorough written and/or oral report Determine the topic and

. goals of the focus group
consider

During

Conduct a 90-120
minute session lead by a
trained moderator

Identify potential
participants

HOW A FOCUS
GROUP WORKS

Recruit 6-12 participants

(who receive an incentive) Prepare a guide (the moderator

guide or discussion guide) that
outlines the focus group questions

Choose a location .
for the focus group QuestlonPrO

https://www.questionpro.com/blog/focus-group/



Tools to
consider:
After

Expert
Validation




Reliability VS Validity

In an experiment, you need to pay attention to many things. Arguably, two of the
most important ones are reliability and validity; your experiment needs to be both
reliable and valid, in order for it to make sense and provide you with quality results.

RELIABILITY is the extent to which the VALIDITY is the extent to which the

outcomes are consistent when the instruments that are used in the
experiment is repeated more than once. | experiment measure exactly what you
want them to measure.

https://7esl.com/reliability-vs-validity/






Visual Displays to Communicate Evidence

How to Use Data to Drive

Meaningful Change

DATA-DRIVEN
IMPROVEMENT

https://bcpsqc.ca/sharpen-your-skills/workshops/data-driven-i

mprovement/



Upon reflection

Self-Reflection Questions

To what degree do |/we thoughtfully consider the input of stakeholders when planning for
change to ensure a clear understanding of the potential impact, all the way to students?

How have I/we used data to identify problems, inform decisions, and gauge the effectiveness
of programs and goals?

How have l/we been measuring expected outcomes to ensure that the processes and
programs in place are producing the desired results in student achievement?

Board Refiection Questions

Has the board thoughtfully and strategically solicited the input of stakeholders when planning
for change to ensure a clear understanding of the potential impact down the line, all the way to
students?

In what ways has the board used benchmark reporting, surveys, and other metrics to identify
problems, inform decisions, and gauge the effectiveness of goals?

To what degree has the board established structures/procedures to hold the head of school
accountable for expected student outcomes?




So what?
Now what?






Next ACSI EC Leadership Institute session
Thurs, Feb. 17
10-11 am EST

Focus: Responsiveness to Special Needs
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